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See Action Plan Highlights on reverse side 

Six different countries, six 
different Action Plans, six 

different stages of 
development 



 

Develop 
Advocacy 
Strategy for 
HIS 

Concept Note, develop map for 
stakeholders to be mapped, 
workshop to define roles, develop 
a communication strategy 

Establish 
program 
office/systems 
of management  
for HIS  

Establish Professional Program 
Office, Develop regularly meeting 
stakeholder and partner council, 
Develop Parliamentary and 
Ministerial Engagement Strategy, 
Develop Citizen Outreach , 
Strategy, establish donor 
coordination mechanism (council?) 

Develop a 
Financing 
Strategy 

Inform process by obtaining 
information on similar programs, 
concept note, costing HIS strategy, 
Develop Full Financing Strategy 

 

 

 

 

 

 

 

 

 

 

Need to identify 
and map out sources 
of data for 
decision making and 
to include in the 
next health sector 
strategy and 
implementation plan 

MOH will invite stakeholders  
to sensitization meeting on data 
standardization to map out process 

All line ministries including   TDA and 
will meet.  Pre-meeting with small 
groups of influentials. 

Do ground work  to include HIS/e-
health in to  next health sector  
strategy and implementation plan 
(HSDP-4) 

Identify data sources on telemedicine 
and demonstrate results of electronic 
medical records pilot and poceedings 
of leadership forum of HIS 

1. Data 
management 
policies 

2. E-health 
secretari
at 

3. 
Enterprize 
architectur
e framework

Data 
sharing ,ownership, 
security acces, 
privacy, and use 

Approve the E-
health 
organizational 
structure 

Incorporate  
EA framework  
in to data 
management 
policy 

Conducting 
research on the 
existing policies 
from other 
countries and 
adapted for 
Rwanda 

Ministerial 
approval, 
Recruitment of 
new staffs, 
Identify 
institutional 
home, 
procurement of 
office 
equipments 

complete draft 
of EA 
framework 

Priority 
Gaps/Challenges 
for Action this 
year 

New 
Policy, 
Structure 
or Process 
needed 

Key 
Activities 
to support 
progress 

Create HIS 
Leadership Task 
Force  

Establish 
membership 
and Formal 
meeting 
schedule 

Monthly 
meetings 
to 
implement 
and 
monitor 
HIS Action 
Plan 

Leadership 
Capacity Building at 
all levels from 
Central to Facility 
level 

Prioritize 
capacity 
building  

Capacity 
building; 
Incentives; 
Feed back; 
Awareness  

Awareness of barriers and 
constraints, as well as 

opportunities, enabled delegates 
to produce realistic action 
plans based on their own 

understanding of the health 
environment. 

In three days country delegations 
produced their own action plans, 
many based on the HMN framework. 
Plans detailed the next and future 
steps required for HIS in the 
context of their own country.

Details included advance advocacy 
among other ministries, policy 

officials, and stakeholders; and 
involvement of sectors in addition 
to health both within and outside 
of their respective countries. 

Recognition of colleagues across 
borders presented insights and 
options for more substantive 

South-South exchange. 


