Prioritizing Regional Strategy for Strengthening Health Information Systems
Strategic Area 1: Policy development, regulation and legislation on HIS-related issues

· Develop and implement operational guidelines for HIS-related policies, regulations and legislation.

Strategic Area 2: System analysis (health information system design/set-up & maintenance)

· Conduct periodic, in-depth and comprehensive assessment of HIS and its subsystems.

· Develop and implement systematic plans for HIS development and strengthening (example, HIS master plan for the country; IT master plan; short-term HIS action plans; and HIS strategic plans, etc.), including well-defined resource allocation. SEA/RC63/26

· Identification/periodic review of minimum essential datasets and core health indicators to be used and shared by different programmes within and outside of the Ministry of Health (MoH), and to meet international reporting requirements (example, MDGs).
· Link and harmonize different information systems and subsystems among programmes and other units within the MoH.
Strategic Area 3: Promotion of data quality

· Provide staff training on data quality, including the use of ICD and other international classification standards, the vital registration system and International Health Regulations.

· Design and implement a regular and institutionalized system for monitoring and


evaluation of data quality at all levels.

· Establish linkages with relevant institutions to improve the coverage and timely


transmission of information for vital registration and disease surveillance 
systems.

Strategic Area 4: Appropriate application of information and communication technology (ICT)

· Expand IT application (example, geographic information system (GIS), service


availability mapping (SAM), etc.).

Strategic Area 5: Enhancement of mechanisms for effective communication, cooperation and coordination

· Involve donors and other stakeholders in designing the HIS.

Strategic Area 6: Development and allocation of HIS resources (human, physical, financial)

· Advocate for stronger development and greater allocation of HIS resources:


strengthening of the HIS workforce; greater budgetary allocation for HIS-related


activities and needs, and improvement of HIS-related facilities, including ICT.

Strategic Area 7: Strengthening of data-sharing, analysis and utilization at all levels

· Establish/enhance an integrated health database or “data warehouse” at national and subnational (example, region, province, district, subdistrict) levels.

· Develop country-level capability for data analysis and the application of methodologies to address data problems (example, use of census data to estimate mortality levels; derivation of country-level estimates for important parameters and indicators like the prevalence and incidence of diseases, etc.).

· Develop/apply appropriate data analysis techniques to address specific areas of interest to data users (example, generation of specific morbidity and mortality rates according to geographic (by region, province, etc.) and demographic variables (by age, sex, cause), time series analysis for determination of trends, risk factors, gender sensitivity, equity and poverty reduction, etc.).

· Develop and implement training programmes on data utilization for programme


planning, management, monitoring, evaluation and policy formulation for MoH 
staff at different levels.

Strategic Area 8: Strengthening data collection and utilization in decentralized systems

· Train district-level staff on data analysis and utilization for programme planning,


monitoring, management and evaluation.

Strategic Area 9: Effective marketing of HIS products

· Regularly publish integrated HIS summary reports covering the core health indicators, including the MDGs (example, annual health bulletins and health system profiles, etc.).

Strategic Area 10: Strengthening linkage between the national health information system and the national health research system

· Develop/enhance mechanisms to facilitate the dialogue between national HIS and health research institutions to undertake operations research on issues related to health information.
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Green: High Priority (This is highest priority. Other strategic areas are already in place to some extent or are relatively less important).

Yellow: Medium Priority (Some work already done in these areas)

Pink: Lower Priority (To be undertaken if funds available)


